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@ BACKGROUND

Tantawanresortislocated inthe beautiful tropical island of j THAILAND
FohPhanhan, Thailand. Built on 3 sloping hill-side plot of
3,200 srjuare meters, itissituated across, andanly 5
minutes walkfrom Haad ¥ao beach, on the Westerncoast
CANEULGA

afthe island, and offersspectacular, urobstructed ocean

viewsdue to itselevation.

It & 3 fully operational holiday resort, with 11

accommodationunitsofvariows sizes, which can eachhouse

WETKAN

a single, couple or smallfamily of 3or4 -and alsofeatures 3 ] J
beautifully decorated restaurant, large swimming poal and

a poolside bar.

The resort iscurrently owned by two partners -
urfartunately, one of the partners has suffered a medical
calamitywhich hasrendered him unable to wark, and the
ather partner find sthe existing waork -load bevaond his
capacity to handleon hisown - and therefore wishes to sell

the resort within the next calendarvear.

Drespite being booked upto1 8 monthsahead, thanksto g
meticulous internet marketing stratepy whichthe current
ownershave beenmaintaining forthe better part of 3vears
- there iz still a hupe, wet un-tapped potential tobederived

from the attraction of wall-in traffic, which at the moment

15 not being facilitated to any significant degree - aswell as
from g re-adaptation of the resort's restaurant, which is
anly offering a wery basic food and beverape selection, and

iz not being advertised inany official capacity.



© OBJECTIVES

¢ Toincreass bookings, particularly during low season, by marketing the resort
1o Japanese holiday makers, who are largely unf amiliar with the island and all
Lhat it has Lo offer.

¢ Toincrease profits from walk-in traffic by direct marketing of the restaurant
anel pool-side bar, via advertising, to holiday makers whoare staying
elsewhere onthe islar.

¢ Tofurther increase profits by transforming the restaurant into a Japanese-fusion
restaurant, inclhuding an in-house Japanese chef.

* Tofurther increase profits by holding live music events and pool parties, up to
2-3times perweek, and establish the resort as one of the island’s main go-to
lkeisure, dining ard drinking venues.

® FINANCIAL SCOPE

T-ZAE'smanaging partrers have performed thorough due dilipence on-siteand inJapan, and
hawe succeeded to nepotiate purchasze price to 32 mil Thai Ba bt (3 pproximately @ 10303 LIS
Crallars). Thisamourt, aswell asrelated purchase costs, will be raised from participating
investors whoowill purchase profitsharing packapes, starting from 12 2432 LIS Dwollars per
packape. Imvestarswill receive a share of the profits equal to their share of the invested capital.
Theze profitswill be derived fromongaing b usiness operations and improvements aswell a5

from any potential equity pains should the resort be sald at any point in the future.

In add ition, participating investars or their acguaintances will enjoy 1 week of free annual
accommaodation at ane of the resort units, per 12,000 U5 Dallars invested - unused

accommaodat ion packageswill be transferable, at the investor'sd iscretion, ta

acouaintances, family members, clients, et



& TIMEFRAME

i PHASE ONE

Signing of contract and payment of depaosit,
to take the property off the market

End of 2018

PHASE TWO

Settlement, ownership transfer &

: Mid-Late 2019

induction period with existing cwner

PHASE THREE

Transformation of the restaurant and

Late 2019 ~

increased marketing fadvertising to
untapped clientele in |apan and cverseas

PROJECTED RETURNS

UNDER CURRENT CONDITIONS - 8.03% P/A

Purchase Costs Estimate Monthly Profit Estimate
|Property B 30,000,000 | |Average profit (as of June J018) B ZE5,000
|Legal faccounting B 1,556,500 | [Management fees B 54,150
Prep & settlement attendance | B 100,000 | |Sub-total B ZE0,850
[sub-total 8 31,656,500 | |Security buffer (3%) B 8550
\Security buffer (%) B 1,582,835 | [Total B 222,300
Total B 33,239,325

| Profit Estimate
£
LT = A i

T

Annual ROI (%) 8.03%




Andrew Lynam - Pariner / Building Expert

E - With over 27 years of experience as a builder & carpenterin |apan & Singapore,

wiorking on avariety of projects, from residential hornes & renowvations to high-rises
- Andrew has now turned his attention to Crypto- Currency investment and trading,
re-inyesting his profits and putting his expertiseto vsein real-estate related
projects around theworld, for increased diversity and hedging.

Apiphu Prutthiruttanakul, CPIM , CSCP -
Investing Partner / Thai-Japan Sales Professional

¥ Born and raised in Thailand, Apiphu [Ken) has spent dyears in Tokyo, in & business
development role for one of [apan's biggest retailers, where he perfected his
|apanese language skills and inter-cultural expertise. He has also worked as an
international consultant in Both Thailand and Singapore, as well as various sales,
design, IT and HR positions. He is a keen promoter and ambassador of both Thai
and |apanese cultures.

Tatsuya Yamada - Partner / Resort Manager

Tatswya has bean running a successful Bar, international cuisine restaurant, and
live music/dance party venue in ltashima, Japan, for the better part of the last 20
years. He is also a talented musician, regularly tours [apan to play in lve music

festivals and shows, and has also been playing and, of course, holidaying on Koh
: Fhangan island, almost eveny year since his late twenties. He is Looking forward
to the next chapter of his Life, on the tropical paradise of an island which he

; considers to be his second home.

Ziv Nakajima-Magen, MSP, MCSE -
Pariner / Real-Estate & Online Marketing

After several decades of IT project management experiencein his native lsrael &
Avstralia, Ziv has been successfully running a real-estate investment advisony firm

since 207 - facilitating property deals in Japan on behalf of foreign investors. He is an
expert in all things related to online management & marketing, and has al=o been
regularly visiting Koh Fhangan on a yearly basis since 2003,
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